District Health Assessment for Multiple District 300 through October 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 72 0 1 -1 1,996 191 167 24 1.22% 2,028 28 25% 0% 0% 11% 0 0% 1 12 0 100%
300A2 87 1 1 0 2,820 468 49 419 17.45% 2,651 32 8% 0% 0% 5% 0 0% 1 2 (1] 100%
300A3 51 1 0 1 1,900 212 7 205 12.09% 1,855 37 12% 2% 2% 0% 0 0% 0 0 (1] 0%
300B1 61 2 0 2 2,588 228 36 192 8.01% 2,541 42 5% 2% 0% 2% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,918 208 29 179 10.29% 2,055 41 13% 0% 0% 74% 0 0% 0 0 0 0%
300C1 70 1 2 -1 2,532 398 102 296 13.24% 2,793 36 6% 34% 6% 4% 0 0% 2 17 0 100%
300C2 77 0 0 0 3,404 385 336 49 1.46% 3,347 44 5% 0% 0% 0% 0 0% 0 0 0 0%
300C3 78 2 2 0 3,066 265 252 13 0.43% 2,980 39 9% 13% 0% 97% 0 0% 2 10 38 100%
300D1 83 1 0 1 2,701 308 118 190 7.57% 2,658 33 4% 0% 0% 27% 0 0% 0 0 0 0%
300D2 54 2 1 1 1,808 365 253 112 6.60% 1,668 33 0% 0% 0% 2% 0 0% 1 6 30 100%
300 E1 59 0 1 -1 1,837 278 227 51 2.86% 1,770 31 7% 0% 0% 2% 0 0% 1 2 0 100%
300 E2 45 0 0 0 1,498 189 293 -104 -6.49% 1,373 33 11% 0% 0% 0% 0 0% 0 0 0 0%
300 F 81 3 2 1 2,335 301 175 126 5.70% 2,304 29 21% 49% 0% 4% 0 0% 2 12 36 100%
300 G1 70 0 0 0 2,398 248 254 -6 -0.25% 2,422 34 16% 0% 0% 3% 0 0% 0 0 0 0%
300 G2 74 2 0 2 2,606 399 45 354 15.72% 2,522 35 5% 0% 0% 0% 0 0% 0 0 0 0%

1,009 15 10 5 35,407 4443 2,343 2,100 6.30% 34,967 35 10% 8% 0% 15% 0 0% 10 10 104 100%
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